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MEMORANDUM FOR COMMANDERS, DEFENSE CONTRACT MANAGEMENT

DISTRICTS

SUBJECT: DCMC POLICY Memorandum No. 96-77, Functional Automation and
Systems Support Team Charter

This is a POLICY memorandum. It expires when its content is included in DLAD
5000.4, Contract Management (One Book), or not to exceed one year. Target Audience:
Defense Contract Management Command (DCMC) Headquarters staff, Defense
Procurement CIM Systems Center (AQAC), District Commanders, and District
Functional Automation and Systems Support Team (FASST).

Acquisition of Automated Information System (AIS) software represents a significant
level of effort at DCMC in terms of human resources, contracting, interface with external
activities, and cost. Efficient and successful acquisition of software will be achieved only
through a team effort with well defined organizational responsibilities, authority, and
chain-of-command.

The attachment provides the detailed organization and responsibility of the FASST.
By this charter, the FASST is formally tasked with the direct support of DCMC software
acquisition and deployment consistent with DCMC Policy Memorandum 96-40, “AIS
Acquisition Process.”

Further information for implementation of the attached FASST charter can be obtained
from CAPT Ted Case, SC, USN, AQAC, on Commercial (703) 767-6393, DSN 427-
6393, Internet address: edward_case@hq. dla.mil.

ROBERT W. DREWES
Major General, USAF
Commander

Attachment



FUNCTIONAL AUTOMATION AND SYSTEMS SUPPORT TEAM
(FASST)

Mission and Charter

23 December 1996

One of the Defense Contract Management Command’s (DCMC) top priorities is the
continuous improvement of the organization and processes used to deliver quality
products and services in a timely manner. In an environment of declining resources,
automation of DCMC business processes is crucial to this goal. In pursuit of the
“Information Technology Initiatives Challenge” (Performance Goal 2.1.6, FY97 Business
Plan), a permanent, highly-skilled workforce is essential. We must establish and maintain
a cadre of expert personnel capable of bridging fi.mctionalhusiness process expertise and
automation technology acquisition processes in order to effectively execute the DCMC
Information Resources Management (IRM) plan.

CHARTER

MISSION:

The FASST is responsible for providing direct support to DCMC for the acquisition and
deployment of Automated Information Systems (AISS) in accordance with the DCMC
IRM planhequirements approved by the Commander, DCMC. All FASST activities, and
its scope of responsibility, shall be consistent with the intent of DCMC Policy
Memorandum No. 96-40, “AIS Acquisition Process.”

The FASST shall provide support and assistance, as directed by DCMC Headquarters
(AQAC), in the following general categories of AIS acquisition and life cycle support:

●

●

●

●

●

●

●

●

Assist in development of AIS operational/performance requirements.

Assist in development of AIS system requirements, functional descriptions and
definitions, as required.
Provide technical support of AIS design and development activities.

Support test planning, preparations and execution, in accordance with the approved
Test and Evaluation Master Plan (TEMP).

Assist in deployment of new/modified systems to support Initial Operational Capability
(IOC) requirements and system deployment.

Assist Headquarters and Districts in infrastructure planning for AIS deployment.

Provide AIS training support to designed trainers or specific office, as required.

Provide Life Cycle Support services for fielded AISS.



ORGANIZATIONAL ASSIGNMENT:

The FASST shall be established as an element under the DCMC District Operations
Director. Organizational relationships, personnel support and resourcing are outlined as
follows:

. Administrative support for the FASST will be provided by individual members’ parent
District. Labor finding requirements for the FASST shall be identified in the Districts’
Business Plans and reported separately in PLAS. Travel fimding support for the HQ
directed portion of FASST will be provided by AQAC.

. Functional tasking for FASST members will be provided through AQAC. AQAC will
set the technical skill level requirements and workload priorities for the FASST,
ensuring consistency with AIS mission requirements established by the Executive
Council. Workload shall be coordinated with, and delegated through the Director,
Operations Support, to the FASST Team Chief at each District.

. FASST personnel performance ratings will be completed by the parent District. Input
from AQAC is mandato~.

FASST COMPOSITION:

Core FASST personnel are highly skilled individuals possessing both extensive functional
contract management knowledge as well as technical expertise with AIS hardware and
sofiware. The FASST skills mix shall include expertise in Contract Administration
Services (CAS) business processes, and an understanding of the programmatic and
technical means by which they are automated. The Core FASST will be supplemented by
additional personnel from the Districts to support individual assignments (e.g., Engineers,
ACOS, etc.). The following Core FASST fictional series/skills composition is the
minimum necessruy for effective application of iimctional expertise to the AIS
development process:

. GS 1102, Contract Administration: Individuals who have a thorough working
knowledge of DCMC Contracting Officer (CO) duties and responsibilities. This
knowledge requires the ability to translate work effort into supportable ADP modules
and systems such as that used by Administrative Contracting Officers (ACOS) and
Termination Contracting Officers (TCOS). Such areas include workload
management, writing/processing modifications, contractor payment interfaces with the
Defense Finance and Accounting Service (DFAS) office, including progress payment
administration, contract close-out, property and plant clearance procedures, and
miscellaneous contract administration.

. GS 1150, Industrial Specialist: Individuals who have a thorough knowledge of
contractor production processes, scheduling and delivery of end items. They need
strong skills in preaward survey procedures and processing, contractor current and
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●

●

●

past performance assessment, industrial base analysis, item schedule and delivery
methodology including expediting and tracking at both the prime and subcontractor
levels.

GS 1103, Property/Plant Clearance Specialists: Individuals who have a thorough
knowledge of contract administration requirements and procedures for control,
management and protection of government property by defense contractors, and the
maintenance of government owned equipment in contractor plants. They need an in-
depth understanding of property administration, plant clearance and property disposal.

GS 1910, Quality Assurance Specialists: Individuals who have a thorough knowledge
of government quality assurance practices and procedures relative to the inspection
and acceptance of goods and services. They need to have technical expertise in
product testing, sampling technology, and the use of test equipment.

GS 334, Systems Analysts: Individuals who have a thorough knowledge of
computers, computer systems environments, telecommunications, networks, and test
facilities. They must be able to set up and test software and equipment for all AIS
tests that DCMC products undergo. During a test, they must be able to troubleshoot
equipment and software problems on the spot in order to keep tests on schedule. They
set up, schedule, and maintain the DCMC test facilities (Chicago, IL; Los Angeles,
CA; Atlanta, GA; and Manassas, VA and at fiture sites.)

FASST DETAILED DUTIES:

1.

2.

3.

Assist in the development of operational requirements:
● Assist fictional managers in the development of the Operational Requirements

Document (ORD).

. Facilitate functional/technical/budgetary support to AIS project Return-On-
Investment (ROI) analyses.

● Act as a prime or alternate member of the Programs and Systems Advisory Team
(PSAT).

Assist in development of AIS system requirements, functional descriptions and
definitions:
● Write and/or evaluate AIS Functional Requirements Definitions (FRDs)/Functional

Descriptions, as required.
. Facilitate identification of technical infrastmcture requirements and shortages for

supporting newfimproved AISS with District “F” shops, and individuals CAOS as
required for acquisition/installation by the Districts.

Provide technical support of AIS design and development activities:
● Evaluate government/contractor systems design and development progress.

Ensure user requirements are traceable to fictional designs and implementation.
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. Apply iimctional knowledge to design, modeling and information engineering
efforts.

. Review and approve technical documentation.

● Serves as Contracting Officer Technical Representative (COTR), as required.

4. Support test planning, preparations and execution in accordance with the
approved Test and Evaluation Master Plan (TEMP).
● Assist in development of test plans, procedures and documentation.

● Interface with District “F” shops to identi~ required infrastructure upgrades for
deployment or needed inilastructure improvements based on emergent AIS
requirements or on functional requirements/testing performed/test plans.

● Train and prepare functional users for participation and support of testing.

● Provide technical support and test facility maintenance for AIS testing as required
prior to and during tests, including computer and network hardware and sotlware
support services.

5. Assist in deployment of new/modified systems to support Initial Operational
Capability (IOC) requirements of the IRM plan:
. Assist with site identification for deployment of new AISS.

. Validate sites capability to deploy AISS and coordinate infrastructure shortages
with District “F” shops.

. Conduct pre-deployment and deployment planning, deployment assistance, and site
preparations with FASST Team Leads coordinating with the District “F” shops..

6. Assist Headquarters and Districts in infrastructure planning for AIS
deployment.
● Review new AIS projects for potential impacts on DCMC ifiastructure.

. Report shortages and required upgrades to AQAC and District “F” shops.

● Assist AQAC and District “F” shops in planning for required upgrades.

7. Provide AIS training support to designated trainers or specific ofllces as
required.
. Assist invalidate “train-the-trainer’’/other course development.

. Implement “train-the-trainer” training for designated training cadre as directed.

. Serves as trainer for fi.mctional community as directed.

8. Provide Life Cycle Support services for fielded AISS:
● Develop user training documentation/packages.

● Conduct user training.
. Maintain fielded systems. Writes warm lines (critical problems), automated work

requests (changes to system), as necessary.
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REQUIRED FASST STAFFING LEVELS:

Required FASST staffing levels will be provided under separate documentation and
validated annually by the Resource Utilization Council (RUC) and maintained by the
Districts.

ROBERT W. DREWES
Major General, USAF
Commander


